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 Individual Development Plan (IDP) 

Employee Name: Period From:       To: 

CRITICAL 
BEHAVIORS/GOALS 

CONTRIBUTION TO 
ORGANIZATION 

DEVELOPMENTAL 
ACTIVITIES/ACTION STEPS 

(assignments, coaching, 
formal training) 

MANAGER’S ROLE 
(or involvement of 

others, if applicable) 
MEASURES 

TARGET DATES/ 
MILESTONES 

RESULTS 
(manager and/or 

employee comments) 

What do I want? What do I 
need to learn? What 

specific behaviors do I need 
to model or exhibit in this 

competency or skill? 

How does this help the 
college or department 

meet its needs? 

What steps will I take to 
achieve this? Remember to 

use SMART goals. 

What resources or 
support will I need? 

Potential costs 
involved? 

What will my success 
criteria be? 

What is my target 
completion date? 

How have I succeeded in 
adapting my behavior or 

learning new skills? 

Goal 1 (long-term): 

Goal 2: 

Goal 3: 

Goal 4: 
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